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Long Term National Credit Rating (LTNCR): TR AA+  

Short Term National Credit Rating (STNCR): TR A1 

Outlook: Stable 
 

Previous Credit Rating: 

                 LTNCR: TR AA+      STNCR: TR A1      Outlook: Stable                                    Date: 08.09.2019 

 
Istanbul, July 29, 2020 - The Long Term National Credit Rating of TR AA+ and the Short Term National Credit Rating of 

A1 of YDA İnşaat Sanayi ve Ticaret A.Ş. (hereafter YDA, the Company or the Group with its subsidiaries and affiliates) 

have been affirmed. YDA, which has increased its assets by 6.6 times in the last four periods, maintains its strong financial 

structure despite its high growth rate. Other positive factors that have contributed the Company’s ratings are its equities, 

which have been getting stronger with each consecutive year, the variety of financing instruments used and financial 

flexibility, its business model, the ability to generate foreign currency or foreign currency indexed income, and its successful 

performance in conducting business in different geographies. Despite the negative operating environment under the influence 

of adverse developments in Turkish economy in 2018 and 2019, YDA got through this period with a strong financial structure 

thanks to its business portfolio that includes PPP hospital projects (whose revenues are restated based on inflation and 

devaluation indices), in addition to its effective management strategies and its prestigious position in the sector. However,  

the ongoing recession in the construction contracting and real estate development sectors continues to constrain the 

Company’s credit ratings. The negative impact of the Covid-19 pandemic on the economy has influenced a number of 

business fields in which the Group operates, as well as almost every sectors. Particularly, airport management activities of 

the Company have been heavily affected by this negative environment. However, we maintain our view on the outlook as 

stable based on our confidence that the Company will be able to maintain its current financial structure and the success of 

its business performance in spite of the negative developments thanks to its strong financial structure, high financial 

flexibility and liquidity. 

 

Strong Position in Several Sectors:  Established in 1993 by Hüseyin Arslan and Cüneyt Arslan, YDA currently runs a EUR 

3.5 billion consolidated asset size holding company incorporating more than 40 companies in 10 different sectors and has 

approximately 10.000 employees (including the employees of its sub-contractors and service providers) although still 

appeared as a family company. With its 46 years of experience in the construction sector, YDA, which is one of the top 10 

construction companies in Turkey, follows a planned and sustainable growth policy by creating synergy between different 

business lines. Other than the construction &contracting and real estate development sectors, the Company operates in PPP 

hospital management, airport management, information technology (IT), service (catering, integrated facility management, 

etc.), medical & health, renewable energy (solar and geothermal), agriculture, outdoor digital advertising, defense and mining 

sectors through its subsidiaries and affiliates. YDA is the sole Group in Turkey which can operate PPP hospital projects, 

from construction works to integrated health facility management and from cleaning services to hospital information 

management systems services. The Group preserves its strong position in the major sectors in which it operates. The 

Company’s backlog of projects has reached USD 9.6 billion. As of the end of 2019, the total value of YDA's ongoing and 

planned investment and contracting projects was USD 8.5 billion. 

 

Success of the Business Model: YDA has spread its risks to various sectors and fields of activity and strategies have been 

developed to minimize the potential risks inherent in the various sectors it operates. To date, the Company has proved its 

operational performance as a concessional service contractor by finalizing three PPP projects before their deadlines. 

Additionally, since these PPP hospitals have started operating, their revenues that are generated particularly from well-

defined agreements recognized by international banks and the service fees adjusted to official inflation and devaluation 
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indices contributed to the Group’s profitability. The Company considers its PPP investments as a financial asset whose value 

is increasing day by day and can be converted into cash when required.  

 

New Projects Added to the Portfolio: The most remarkable new projects recently undertaken by YDA are the four new 

PPP projects in Kazakhstan with a total size of approximately USD 1 billion which consist of three hospitals and one airport 

projects. Moreover, depending on the needs drived from the Covid-19 pandemic, the Company stated that in addition to the 

existing PPP projects, negotiations with Kazakhstan officials for the undertaking of two new PPP hospital projects were 

continuing. 

 

Impacts of Covid-19 Pandemic: The Covid-19 outbreak adversely affected the economic activities in Turkey as well as in 

the whole world. The effects of restrictions imposed by government authorities owing to Covid-19 pandemic, influence a 

number of sectors more negatively such as tourism, service, etc. Airport management operations of the Group has been one 

of the businesses fields that faced with the negative effects of the Covid-19 pandemic. As a result of the travel restrictions 

applied, the number of domestic passengers of Muğla Dalaman International Airport, which is operated by the Group, 

decreased by 67%, and the number of international passengers decreased by 99% by the end of the first half of 2020 compared 

to the same time interval of the previous year. Total passenger loss was 88%. It is a positive development that Britain and 

Russia, which are the countries with the highest number of flights to this airport, will start direct flights as of August. On the 

other hand, although direct flights will be re-started, the increase in the number of passengers is expected to remain at a 

limited level for the rest of the year. 

 

Growth in Assets Continues:  Due to the huge size of the ongoing projects, the value of YDA’s total assets which have 

increased by nearly 5.2 times over the last four years, grew by 26.5% and reached TL 22.4 billion in 2019. This growth was 

mainly originated from the expenditures on real estate development projects and the increases in “Receivables from 

Concession Arrangements” (IFRS 9), which consist of PPP projects. The growing trend of the YDA’s total assets is expected 

to continue in the upcoming periods. 

 

Constant Increase in Liabilities: YDA largely finances its operations with bank loans, financial leases, bond issuances, 

commercial debts, and debts from related parties. Especially after PPP projects gained a larger share in YDA’s operations, 

liabilities increased parallel to asset growth. However, the share of financial debts in total liabilities of the Company 

decreased in the last period. Although YDA's total liabilities increased by 16.6% to TL 14.7 billion as of the end of 2019, 

the share of financial debts in these liabilities decreased from 58.7% to 54.4%. 

 

Positive Impact of PPP Projects on Profitability: YDA's net sales revenue remained at almost same level and increased 

by 0.5% to TL 3.5 billion in 2019. On the other hand, the net profit of the Company grew by 3.5 times compared to the 

previous period and reached TL 2.6 billion. The biggest factor underlying this increase is the fair value adjustment amount 

of TL 3.5 billion in the receivables from concession service agreements, in which the financial asset model is applied within 

the scope of TFRS-9. By the terms of the PPP contracts, the availability payments of hospital projects are adjusted to inflation 

and devaluation indices, and the total revenues obtained during the operation period are recalculated according to their fair 

value measurement at the end of each period. As a result of the application of IFRS 9 accounting standards, the foreign 

exchange losses of project finance loans in the previous accounting periods are offset by the calculation of the fair value 

differences and consequently have a positive effect on the profitability of the Company. 

 

High Level Reached in Equity: The Company's equity, which increased by TL 2.2 billion as a result of the fair value 

adjustments of previous period profits with the effect of TFRS 9, grew by 51.5% and reached TL 7.7 billion at the end of 

2019. 

 

Operations Reached to Cash Generating Point: Owing to the acceleration of the construction phases of YDA's ongoing 

PPP projects, the Company's cash requirements have increased during the last three periods. This has led to an upward trend 

in the financial debts of the Company. Following the transition to the operational phase of two PPP hospital projects and 

Dalaman Airport project in 2018, the amount of cash generated from the Group's activities began to increase. In 2019, YDA 
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generated a total cash inflow from its operations for the first time after three periods and obtained of TL 473 million cash 

inflow. As a result of the decrease in high investment expenditures and the cash generating activity structure, the cash flows 

originated from financial debts decreased from TL 2.1 billion to TL 136 million in the previous period. 

 

Working Capital Continues to Increase:  The working capital of the Company grew by TL 94 million and reached TL 3.3 

billion in the last period. However, the ratio of the net working capital to assets decreased from 18.2% to 14.8% due to higher 

asset growth. As a result of the increase in working capital being lower than the growth in the Company's short-term 

liabilities, the current ratio of the Company decreased from 2.4 to 2.0 and the liquidity ratio of the Company decreased from 

1.0 to 0.8. However, these ratios are still considered to be at high levels. 

 

The Strategies for Upcoming Periods:  YDA Group has determined a growth strategy that focuses on overseas construction 

contracts and PPP projects since 2019. In line with this strategy, including Kazakhstan, in which the Company has been 

operating since 2001, YDA closely monitors construction & contracting tenders and PPP projects of amounting 

approximately USD 2 billion in countries such as Uzbekistan, Tanzania, Romania, Qatar, Ukraine, Slovenia, Malta, etc. In 

addition, KEYDATA Information Technology Systems Inc. (KEYDATA), which is a subsidiary of YDA Group and operates 

in information technology, is working on the undertaking of the projects with a total amount of approximately USD 120 

million USD in Turkey and abroad. 

 

YDA’s Selected Financial Indicators (1,000 TL)* 

  2015 2016 2017 2018 2019 

Current Assets 2,432,188 3,045,473 4,195,873 5,467,708 6,600,975 

   Short-term Receivables 592,350 587,775 423,100 395,913 457,104 

   Receivables from Related Parties 182,919 438,386 651,816 459,563 393,949 

   Inventories 612,499 692,581 971,185 1,426,151 1,236,785 

Fixed Assets 953,745 2,162,376 5,942,701 12,249,370 15,809,207 

Receivables from Concession Service Agreements 526,336 1.158,105 2,113,570 7,307,591 10,610,614 

Total Assets 3,385,933 5,207,848 10,138,574 17,717,078 22,410,182 

    Asset Growth (%) 40.6% 53.8% 94.7% 74.8% 26.5% 

Current Liabilities 923,982 1,334,648 2,006,738 2,244,996 3,284,398 

   Financial Liabilities 330,494 391,150 370,037 843,323 1,148,290 

   Trade Payables 266,730 488,767 674,847 582,537 457,548 

   Liabilities to Related Parties 148,181 179,146 677,240 331,366 1,288,493 

   Advances Received 67,818 37,021 35,360 41,487 38,735 

Long-term Liabilities 1,706,265 2,717,480 6,358,906 10,386,297 11,420,058 

   Financial Liabilities 1,002,069 2,220,811 3,818,135 6,583,760 6,913,913 

Non-Controlling Shares 197,997 210,054 254,539 684,700 1,036,496 

Total Equity 755,686 1,155,720 1,772,960 5,085,785 7,705,726 

       

Gross Sales  1,531,361 2,037,663 2,212,788 3,530,207 3,546,145 

     Sales Growth (%) 29.5% 33.0% 8.8% 59.5% 0.5% 

Operational Profit / Loss 230,570 492,188 535,673 861,286 820,041 

Pre-tax Profit / Loss 45,831 260,791 324,603 897,473 3,288,648 

Net Profit / Loss 76,447 376,712 390,005 588,100 2,621,763 

* The data were provided from the consolidated IFRS (TFRS) based financial reports of the Company published in Public Disclosure Platform 

(PDP). 
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